
ID Task Name Start Finish

1 Effective Date of Grant Agreement Mon 1/17/11 Mon 1/17/11

2

3 Task 1 - Grant Administration Mon 1/17/11 Mon 1/14/13

4 Grant Administration Wed 4/20/11 Mon 1/21/13

5 Subtask 1.1  Combined Quarterly Reports Wed 4/20/11 Fri 10/19/12

6 Submit Quarterly Report Wed 4/20/11 Wed 4/20/11

7 Submit Quarterly Report Wed 7/20/11 Wed 7/20/11

8 Submit Quarterly Report Thu 10/20/11 Thu 10/20/11

9 Submit Quarterly Report Fri 1/20/12 Fri 1/20/12

10 Submit Quarterly Report Fri 4/20/12 Fri 4/20/12

11 Submit Quarterly Report Fri 7/20/12 Fri 7/20/12

12 Submit Quarterly Report Fri 10/19/12 Fri 10/19/12

13 Subtask 1.2  Grant Agreement Completion Final Report Mon 1/21/13 Mon 1/21/13

14

15 Task 2 - Climate Change Technical Study Tue 1/18/11 Tue 1/17/12

16 Subtask 2.1  Describe Legislative and Policy Context Tue 3/15/11 Mon 5/16/11

17 Subtask 2.2  Identify Vulnerability to Climate Change Tue 5/17/11 Tue 7/19/11

18 Subtask 2.3 Discuss Adaptation to Climate Change Wed 7/20/11 Tue 9/20/11

19 Subtask 2.4 Data Improvement and Calculation Tool Recommendations Wed 9/21/11 Wed 12/21/11

20 Subtask 2.5 Identification of Next Steps for Future IRWMP Updates Wed 9/21/11 Wed 12/21/11

21 Subtask 2.6 Prepare Draft & Final Technical Study Tue 10/18/11 Tue 1/17/12

22 Subtask 2.7 Direct Project Management Tue 1/18/11 Tue 1/17/12

23

24 Task 3 - Salt and Nutrient Management Plan Mon 1/24/11 Thu 6/14/12

25 Subtask 3.1 Establish Objectives (and Stakeholder roles & responsibilities) Mon 1/24/11 Mon 2/28/11

26 Subtask 3.2 Salt and Nutrient Source Identification Mon 2/28/11 Fri 5/27/11

27 Subtask 3.3 Summarize Existing GW Monitoring Mon 2/28/11 Fri 5/27/11

28 Subtask 3.4 Summarize Existing GW Quality Data Mon 2/28/11 Fri 5/27/11

29 Subtask 3.5 Evaluate Constituent Effects on GW Tue 5/17/11 Thu 10/6/11

30 Subtask 3.6 Develop Recommended GW Monitoring Plan Wed 9/7/11 Thu 2/16/12

31 Subtask 3.7 Anti-Degradation Analysis Mon 2/20/12 Fri 5/18/12

32 Subtask 3.8 Prepare Salt and Nutrient Management Plan for Submittal to RWQCB Mon 2/20/12 Thu 6/14/12

33 Subtask 3.9 Direct Project Management Mon 1/24/11 Thu 6/14/12

34

35 Task 4 - Address New IRWMP Plan Standards Wed 2/16/11 Fri 11/16/12

36 Subtask 4.1 Address New Plan Standards & Update Existing Plan Fri 3/16/12 Thu 8/16/12

37 Subtask 4.2 Incorporate Technical Studies (Tasks 2 and 3) Mon 6/18/12 Thu 8/16/12

38 Subtask 4.3 Integrate/Re-Prioritize Projects Mon 6/13/11 Fri 6/15/12

39 Subtask 4.4 Stakeholder Meetings Wed 2/16/11 Tue 10/16/12

40 Subtask 4.5 Prepare Draft & Final IRWMP Mon 9/17/12 Fri 11/16/12

41 Subtask 4.6  Direct Project Management Wed 2/16/11 Fri 11/16/12
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